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Executive Summary 
2012 Facility Improvement Plan ($16,750,000) 
 
 
I. Necessity of Facility Improvements and a Capital Project Proposition 
The daily usage of our schools by 10,318 students and the after-school use by our 
community continuously wears out our buildings.  Capital project work and the related 
propositions restores and renovates these buildings to a standard that is necessary and 
expected by students, parents, staff, and community.  Capital project work is not the same 
as maintenance and repair work.  The latter occurs every day of the year in our schools and 
on our grounds.  Whereas repairs extend the life of an item, capital project work replaces the 
item.  Capital project work also involves the renovation of our school buildings in a manner 
that maintains their safety, provides added security, and updates the learning environment 
and infrastructure of our building systems for the sole benefit of our students, staff and 
community.   
 
A. Capital Project Goal 
The goal of every capital project proposition is to update and improve our school buildings 
so that they may support the changes that are necessary to support the delivery of the 
District’s educational program.   
 
II. Planning Capital Project Work 
The necessity to complete capital project work in our buildings is not only due to their use 
but is also related to their age.  The Williamsville Central School District has fourteen 
school buildings.  The oldest building is South High at sixty-three years old.  The newest 
building is Transit Middle at twenty-one years old.  The average age of all fourteen school 
buildings is forty-four years old.  The average age of our elementary school buildings is 
higher than the average of all fourteen buildings; they are fifty-one years old.  The fact that 
our buildings look good for their age is a direct result of the capital project work that has 
occurred in the past.   
 
The experience that people have in completing renovations in their residential homes is 
much the same as what the District needs to do to our buildings on an ongoing basis.  The 
major difference is that the school district space is larger and that the systems are 
complicated due to the fact that commercial installations must support the larger space.   
 
In order to keep our schools in operational condition, the District utilizes a long-range plan 
that addresses the physical needs of each school building.  The District keeps information on 
every major building operating system and all of these items are prioritized for replacement 
based on estimated remaining useful life, physical condition, repair ability, and whether the 
item meets the needs of the educational program.  All items are evaluated by the District 
and its architects during the development of a capital project plan.  This process results in 
the creation of project items at buildings throughout the District.  Once this capital project 
list is established, the District must complete all of New York State’s legal requirements for 
funding approval and project item approval before it may proceed with project work.   



III. Approval Process for Capital Projects 
New York State law requires that school districts utilize a capital project bond proposition 
to fund major capital expenditures.  The bond proposition must be publicly voted on by the 
community.  With community approval of the proposition, the District is authorized to 
proceed to the next step for a planned capital project. The District is required to submit all 
design plans to the New York State Education Department’s Facility Office for review and 
approval.  The review period for plans can range between four months to twelve months 
based on the volume of documents that this department is reviewing at any given point in 
time.  Only after receiving their approval may the District advertise publicly for contractor 
bids for the completion of the work.   
 
Since project work can be disruptive to the educational program most work is completed 
during the summer.  Therefore, the time of year that approval is received from the State may 
result in a delay on the start of construction and this may ultimately prolong the timeline 
that is needed to complete project work items.  A lengthy approval process may also add 
costs to the project if materials needed to complete the work increase in cost.  The District’s 
current submission goal is to submit plans to the New York State Education Department in 
December 2012, and hopefully take advantage of the relatively low processing time of the 
year for the department.  The plan anticipates approval in four months and will therefore 
avoid any inflation that could occur if approval is obtained after May 2013.     
 
  



IV. Capital Project History 
The Williamsville Central School District Board of Education and the Community have 
embraced the importance of supporting the administration’s ongoing facility improvement 
plan.  The purpose of the District’s plan is twofold.  It first addresses critical facility related 
items that affect our program.  Some of these items are visual, like the recently renovated 
high school science classrooms.  Other items are unseen by students, parents, and staff, like 
the heating and electrical system replacements that have recently been completed at a 
number of our school buildings.  Regardless of which category these items may fall into, it is 
clearly evident that every project item does have a major impact on the ability of the District 
to deliver our educational program to students.   
 
A. How is the proposition amount arrived at? 
When the District develops a capital project proposition, it has historically planned to 
balance the amount of work to be completed with its ability to finance the project within its 
current budget.  The goal is to never allow a capital project proposition to create a financial 
burden on the annual budget.  This is accomplished by planning new projects only when 
previous project debt has been paid off.  The District uses available funding within its budget 
to support the new debt associated with a new project proposition.  This financing plan does 
result in more propositions over time, but these propositions have a smaller dollar amount 
than what other school districts in Western New York propose to their communities.  The 
District believes that our capital project plan has several advantages over the planning 
model used by other districts.  Some of the advantages are that this financing plan results in 
only the highest priority of work being included in propositions.  By completing more 
frequent propositions, the District has the ability to address necessary infrastructure changes 
related to educational program needs more quickly.  The fact that there are more frequent 
propositions also creates a continuous improvement process for our buildings and 
minimizes the chance that a major building system will fail causing an impact on the 
delivery of the District’s education program. 
  
The best example for seeing how well this capital project plan works is to review the last ten 
years of capital project propositions.  There were five capital project propositions over this 
period of time.    They were: $1,300,000 in 2004; $1,390,000 in 2007; $4,500,000 in 2007; 
and $29,500,000 in 2009.  These propositions did not increase the annual budget.   
 
Here is a sample listing of the major work components associated with above projects: 
 

 New bus loop, parent drop-off and parking area for Maple East 

 New bus loop, parent drop-off, and parking for Forest 

 New bus loop and parent drop-off area for Heim 

 New bus loop Country Parkway 

 New parent drop-off and parking at Dodge 

 New parent drop-off and bus loop at Mill  

 New exit at Mill 



 Updated fire alarm systems in all schools 

 New energy efficient boiler/heating systems at Forest, Maple East, Maple West, 

Dodge, Heim schools, Country Parkway, South, and North.  

 ADA access to the South grandstands 

 Installation of emergency generators at all elementary schools 

 Installation of emergency generator at North 

 New seats and auditorium lighting at South 

 Upgraded pool lighting at Heim Middle 

 Water heater replacement at East, South, North, Dodge, Country Parkway, Maple 

East, Maple West, Heim, and Forest. 

 Renovation of high school science classrooms 

 Renovation of South athletic fields 

 High school kitchen and cafeteria renovations 

 Exit door replacement at East 

 Generator for the District’s technology operations at Casey 

 Window and door replacements at North  

 New vestibule installations at North 

 Roof replacement at East 

 District-wide building electrical service replacements 

 District-wide building backflow water line protection 

 New sewer connections 

 New water pipe connections Dodge, Maple East, Maple West, East, South, North 

 New District server room at South with appropriate air conditioning 

 New technology network switches in every school building 



V. Process Used to Develop the 2012 Facility Improvement Plan Components 
The beginning point for the development of the 2012 plan was to review the District’s New 
York State building condition report that was submitted in 2010 to the New York State 
Education Department.  The report was prepared by an architect as required by the 
Department of Education.  The highest priority items from this report are included in the 
project.   
 
After identifying and including the required building condition report items in the project 
list, the District obtained input from each school building principal on what they felt was 
needed to improve their buildings.  This information was then added to the initial project 
list.  The District finalized the inclusive list of project items by reviewing its own 
maintenance and repair records.  Items that were found to be beyond their useful life and 
had a high cost of repair were added to the final report.  The resulting project list became the 
starting point for extensive evaluations on what would remain in the proposition.  The 
review was necessary because the estimated cost of all items was approximately twenty-five 
million dollars.  A prioritization process was initiated to bring the project scope down to the 
proposed proposition amount of $16,750,000.   
 
A. Categorization of Project Items 
To clarify the purpose and further assist in the prioritization process for the project the 
District has categorized each item as being in one of the following categories: Energy Savings, 
Facility Infrastructure, Health and Safety or as an item that is classified as complying with the 
American Disability Act/Other.  The purpose of the categorization process is to allow our 
community to quickly reference what items are in the proposition and how they relate to 
addressing District needs as well as saving budget dollars in the future.  The definitions of 
these categories are listed below: 
  

i. Energy Savings – Replacing the item will provide substantial energy savings to the 
District and thereby lower future annual operating costs. 

 

ii. Facility Infrastructure - A need to replace a major operating system in a school 
building.  Infrastructure is also applicable to building renovation work that 
addresses interior and exterior items.  In most situations the replacement of these 
items is required to comply with New York State Education department 
requirements for school buildings. 

 

iii. Health/Safety – Any building component item that impacts the physical health or 
safety of students. 

 

iv. ADA Other – Building or site changes that are required to comply with American 
Disability Act regulations as reviewed by the New York State Education 
Department. 



VI. The Project Focus  
The proposition’s focus is simply to address the needs of the District’s buildings and comply 
with New York State school building requirements.  It is always of utmost importance to 
address student safety, ADA and infrastructure items that affect students.  A sample list of 
some of the student safety items included in this project proposition includes the 
construction of parent drop-off areas for students at Maple West, Transit Middle and South 
High.  A review of some of external facades at our schools has uncovered the need to 
reconstruct the attachment points for slate panels that are over our main entrances at 
Country Parkway, Heim Elementary, Heim Middle, Dodge, and at Maple West.  There is 
also infrastructure work that will address the replacement of roof systems at South High and 
a portion of Casey Middle School.  These roofing systems are past their recommended life 
and their replacement is needed to eliminate water infiltration issues in the future.  The 
South High roof is so large that this work is being broken into two phases.  The first phase 
will be completed in this proposition and the second phase will be completed in the next 
proposition.  Another large project item is the replacement of the flooring at East High 
School.  The flooring was last replaced in 2000 and is thirteen years old.    It is also 
necessary to replace the student lockers at East High.  These lockers are original to the 
building and are now 38 years old.  The lockers are significantly undersized for use by high 
school students and it is difficult to place a winter coat in them.  The current ceiling at East 
is original to the construction date of the building and it is unique because it was developed 
to meet the needs of an open classroom designed school.  Since the ceiling has been 
removed several times over the years for other infrastructure work, it is time to replace it 
prior to it becoming a safety issue.   
 
Although each item in this project met the District’s high-prioritized need criteria, certain 
items were elevated to the highest level in the prioritization process.  One example of this is 
the need to meet New York State online testing requirements in 2014.  The proposition 
includes a scope of work that will allow the District’s current technology network to be 
expanded to fulfill the District’s requirement to complete online student testing.  Although 
this item is considered to be part of the facility infrastructure classification it is program 
driven and for the benefit of students.   
 
The last item to be highlighted here is the need to replace the District’s phone system.  The 
District is going to install a voice over internet phone system.  Once installed this phone 
system is expected to save the District budget dollars related to the maintenance agreement 
and service fees.  The current system is over ten years old and has no expansion capability.  
It cannot provide necessary functionality that new phone systems can, such as web and 
phone conferencing.   
 
 
VII. Summary 
The project items included in this proposition all are integrally connected toward the 
support of the educational program at each of the District’s fourteen school buildings.  To 
become part of this project each item passed a critical review process and received a ‘must 
complete’ designation.  The cost of all of these items was then balanced against the revenue 
funding plan for the project.  A final prioritization process was completed that reduced 
project items to a level that was supported by the available funding for the project.  This 
resulted in the current $16,750,000 proposition. 



BOARD MEETING DATE: September 11, 2012 
 
 
AGENDA ITEM #: CF.XIV.B.12-13-4 
 
 
TOPIC: New 2012 Facilities Improvement Plan Presentation 
 
 
BOARD ACTION REQUESTED: Information Only 
 
 
BACKGROUND INFORMATION: The daily usage of our schools by 10,318 students essentially 
wears them out.  Capital project work allows our buildings to be returned to a District standard that supports 
our education programs.   In order to keep our schools in operational condition, the District utilizes a long-
range plan that addresses the physical needs of each of its fourteen school buildings, as well as its two 
support buildings.   The long-range plan addresses building needs by including them in a capital project.  
New York State Law requires school districts to utilize capital project bond propositions for building 
renovations.  Within our capital project propositions, the District addresses the physical needs of our 
buildings by prioritizing work items based on: 1. Energy Savings Efficiency 2. Health/Safety 3. Facility and 
Infrastructure Needs and 4. American Disability Act requirements (ADA).   
 
It is important to state that every improvement is related to enhancing the learning environment of our 
students.  This is true even though sometimes the items replaced are not visible to students, parents, and 
staff.  An example of this is the replacement of a boiler system in a school.  A boiler system replacement 
improves the heating of our classrooms and therefore, improves the educational environment.  A more 
efficient heating system also allows for budget dollars to be reallocated for instructional initiatives rather 
than being spent on heating expense.  Although infrastructure capital project work may not directly appear 
to have an impact on the classroom, every item in the category actually does positively affect the physical 
learning environment of our students. 
 
 
PERTINENT INFORMATION:  
The Williamsville Central School District has a history of completing capital project work that maintains 
our buildings and sites at a level that supports our educational programs and that is acceptable to our 
community.  The purpose of capital project is different from the completion of facility repairs and 
maintenance.  The latter work is done every day of the year and its completion extends the useful life of an 
item.  Capital project work is completed when it has been determined that a particular item can no longer be 
repaired or that continually repairing the item is not cost effective.  This results in the need to replace the 
item and for large building related systems these replacements must be completed in a capital project. 
 
The need to complete a capital project for renovation of our buildings is in direct relation to the extensive 
use our buildings receive every day of the year.  The age of the buildings is a major contributor to the 
necessity of a capital project.  The District has thirteen schools that utilize fourteen buildings.  The oldest 
building is South High School at sixty-three years old.  The newest building, Transit Middle School, is 
twenty-one years old.   The average age of all fourteen school buildings is forty-four years old.  The average 
age of our elementary school buildings is higher than the average of all fourteen buildings; they are fifty-one 
years old.  The fact that our buildings look good for their age is a direct result of past capital project work.  
In order for the buildings to continue to support our educational program, as well as provide a safe 
environment for students, staff, and community, their physical need must be addressed.  The District 



continually develops a long-range facility plan, which evolves into capital project work.  By addressing the 
needs stated in this plan in capital projects, the District is able to successfully maintain our buildings at a 
level necessary to support our program. 
 
The 2012 Facility Improvement Plan presentation that is being provided to the Board of Education and the 
Community this evening reviews the necessary capital project work that is vital to continuing the District’s 
long-range school building renovation plan.    
 
The list of project items for the proposed 2012 Facilities Improvement Plan began with a review of the 2010 
Building Conditions Survey.  This mandatory report was submitted to the New York State Education 
Department.  All items listed in this report were carefully reviewed and those in need of replacement within 
the next four years were included in the new project.  The Administration also contacted each school 
principal and asked them for the capital project items they felt would be most important to address in this 
proposition.  The report presented at this meeting provides specific details on project work scope, financing 
and the timelines associated with this new project. 
 
 
COST TO THE DISTRICT: $16,750,000 (Capital Project Funding) 
 
  
TIMELINE: September 11, 2012:  Capital Project Presentation 
 
 October 16, 2012:  Approval Bond Proposition 
 

October 17, 2012—December 3, 2012:  Community 
Informational Meetings on project content 
 

 December 4, 2012:  Capital Project Proposition Vote 
 
 
REVIEWED BY: Thomas Maturski 
 Assistant Superintendent for Finance & Management Services 

 
 
RECOMMENDED BY: Scott G. Martzloff, Ed.D. 
 Superintendent of Schools 



BOARD MEETING DATE: August 14, 2012 
 
 
AGENDA ITEM #: CF.XIV.D.12-13-2 
 
 
TOPIC: New 2012 Facility Improvement Plan Report 
 
 
BOARD ACTION REQUESTED: Information Only 
 
 
BACKGROUND INFORMATION: The daily usage of our schools by 10,318 students essentially 
wears out our buildings.  Capital project work allows them to be returned to a District standard that supports 
our education programs.   In order to keep our schools in operational condition, the District utilizes a long 
range plan that addresses the physical needs of each of its fourteen school buildings, as well as its two 
support buildings.   The long range plan addresses building needs by including them in a capital project.  
New York State Law requires school districts to utilize capital project bond propositions requiring 
community authorization for building renovations.  In capital project propositions, the District addresses the 
physical needs of our buildings by prioritizing work items based on health/safety, energy efficiency, 
American Disability Act requirements (ADA), and infrastructure needs.  It is important to note that every 
improvement is related to enhancing the learning environment of our students.  Sometimes the item replaced 
is not visible to students, parents, and staff.  An example of this is the replacement of a boiler system in a 
school.  The reality is that a boiler system replacement improves the environment.  Better heat distribution 
results in a better learning environment for students and staff.  A more efficient heating system also allows 
for budget dollars to be allocated for instructional initiatives rather than heating expense.  Although 
infrastructure capital project work may not directly appear to have an impact on the classroom, every item in 
the category actually does positively affect the physical learning environment of our students. 
 
The project items for the proposed 2012 Facilities Improvement Plan were identified in the 2010 Building 
Conditions Survey.  This mandatory report was submitted to the New York State Education Department.  
All items listed in this report were carefully reviewed and those in need of replacement over the next four 
years were included in the new project.  The Administration also contacted each school principal and asked 
them to provide their highest capital project need and these items became part of the general list for 
prioritized review by the District.   
 
 
PERTINENT INFORMATION: The project information presented in the attached report 
classifies the identified project items as Energy Savings, Facility Infrastructure, Health/Safety, and as 
American Disability Act (ADA) – Other.  Some items are assigned to multiple classifications due to the fact 
that their replacement will have a substantial impact on two areas.  As an example, a new school main 
entrance door system will reduce heat loss and thereby increase energy savings as well as address 
infrastructure needs like added security.  Cost estimates for the items will be presented in September. 
 
 
ALTERNATIVES: N/A 
 
 
COST TO THE DISTRICT: N/A 
 



 
REVIEWED BY: Thomas Maturski 
 Assistant Superintendent for Finance & Management Services 

 
 
RECOMMENDED BY: Scott G. Martzloff, Ed.D. 
 Superintendent of Schools 
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Country Parkway Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Replace VCT flooring and replace floor drains in identified 
areas

X

Remove, renovate and secure slate panels above entrance X

2012 Facilities Improvement Project



Dodge Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Replace Gym air handling unit (Required to continue to 
meet SED building regulations)

X

Remove, renovate and secure slate panels above entrance X

Replace auditorium seating X

Replace auditorium stage curtains with new fire resistant 
material for student and staff safety

X

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

X

Note: Cafeteria lighting upgrades are also being completed 
to allow for the possibility for the usage of this space for 
New York State assessments.  New York State is going to 
require all school districts to administer online 
assessments.  The online assessments will most likely 
require a large with appropriate lighting.  

2012 Facilities Improvement Project



Forest Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Replace Main entrance door system (Improve energy 
efficiency and security)

X X

Replace Gym and Cafeterias air handling units (Required 
to continue to meet SED building regulations)

X

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

X

Replacement of auditorium stage lighting control system X

Replace stage curtains with new fire resistant material for 
student and staff safety

X

Note: Cafeteria lighting upgrades are also being completed 
to allow for the possibility for the usage of this space for 
New York State assessments.  New York State is going to 
require all school districts to administer online 
assessments.  The online assessments will most likely 
require a large with appropriate lighting.  

2012 Facilities Improvement Project



Heim Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Renovate plumbing systems in classrooms and the major 
student bathrooms

X

Lavatory lift for student use X

Remove, renovate and secure slate panels above entrance X

Provide emergency lighting to designated lavatories X

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

X

Replace the computer lab air conditioning system X

Note: Cafeteria lighting upgrades are also being completed 
to allow for the possibility for the usage of this space for 
New York State assessments.  New York State is going to 
require all school districts to administer online 
assessments.  The online assessments will most likely 
require a large with appropriate lighting.  

2012 Facilities Improvement Project



Maple East Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Address sound issues from heating ventilation system in 
the gym

X

2012 Facilities Improvement Project



Maple West Elementary School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Create separated bus loop and parent drop-off areas for 
student safety.  

X

Lavatory lift for student use X

Master clock replacement X

Remove, renovate and secure slate panels above entrance X

Replace selected classroom carpeting with VCT X

Replace the computer lab air conditioning system X

2012 Facilities Improvement Project



Casey Middle School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Replace the roof that is located on the old school building 
(includes administration wing)

X

Create parking for vehicles at the main entrance (bus loop) X

Expand parking near athletic fields (Will minimize athletic 
field damage due to current parking shortage)

X

Replace stage curtains with new fire resistant material for 
student and staff safety

X

2012 Facilities Improvement Project



Heim Middle School
Description Energy Savings

Facility 
Infrastructure Health/Safety

ADA 
Other

Lavatory lift for student use X

Remove, renovate and secure slate panels above entrance X

Replace auditorium ceiling X X

Replace stage curtains and  rigging for student and staff 
safety

X

Replace auditorium stage lighting system X X

Replace air conditioning for computer lab X

2012 Facilities Improvement Project



Mill Middle School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use X

Replace air handler units for east & west 
cafeterias/kitchens (Required to meet SED regulations)

X

Replace kitchen air handler unit (Required to meet SED 
regulations)

X

Replace air handler units in east & west gyms (Required to 
continue to meet SED regulations)

X

Replace air handler and air conditioning in computer lab X

Replace stage lighting X X

Replace stage curtains and  rigging for student and staff 
safety

X

Reconfigure cafeteria so that it may be separated into two 
separate spaces

X

Replace boys locker room lockers X

2012 Facilities Improvement Project



Transit Middle School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Construct a vehicle drop-off zone for students and parents X

Replace pool dehumidification system X

Replace building cooling tower and air conditioning 
components (System is no longer repairable)

 X 

Lavatory lift for student use X

Replace auditorium rigging X

Replace stage curtains with new fire resistant for student 
and staff safety

X

Install stage sprinkler system to comply with SED 
regulations

X

2012 Facilities Improvement Project



East High School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replace two heating system boilers X

Replace all building carpets X

Replace all student lockers X

Ceiling replacement 2nd/3rd floors excluding science labs X

Lavatory lift for student use X

Renovate lavatories X

Replace stage front face X

Replace top surface of acoustical shell for music 
performances

X

2012 Facilities Improvement Project



North High School
Description Energy Savings

Facility 
Infrastructure Health/Safety

ADA 
Other

Replace heating ventilation systems in the (café), (library), 
(main office)

X

Replace chilled water piping and air handlers.  Includes  
abatement of fittings & elbows.  (Required to continue to 
meet SED regulations)

X

Lavatory lift for student use X

Replace library, computer labs ceiling and lighting system X

Replace guidance department ceiling and lighting system X

Replace auditorium stair treads X

Replace auditorium stage lights and stage lighting control 
system

X

2012 Facilities Improvement Project



South High School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Extend parking lot west main drive one drive X

Add curbing/sidewalks to parking lot X

New 60 car parking lot on west side X

Add storm water management X

Add site lighting X

Replace roof X

Construct a parent drop-off area, add parking, replace 
sidewalk

X

Replace stage acoustical shell for music performances X

Restore front section of stage (maintains current historical 
features)

X

Minor renovation of music wing - includes new lighting X

Replace roof (roof life = 20 years, current age = 21 years) X

Lavatory lift for student use X

Add external storage to extend the useful life of team 
sports equipment on existing site building

X

2012 Facilities Improvement Project



AIM School
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replace windows X

2012 Facilities Improvement Project



District Wide Technology
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Update District-wide phone system X

Add three security cameras at secondary level buildings 
and two cameras at elementary level buildings

X

Update wiring to all wireless access points for New York 
State online assessment testing

X

2012 Facilities Improvement Project



Lawrence Bell Drive Facility
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Construct storage barn for seasonal equipment to prolong 
the life of these items

X

Replace pavement due to the addition of the storage 
building

X

Add security fencing X

2012 Facilities Improvement Project



Mill Transportation Center
Description Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replacement of  roof on original building X

2012 Facilities Improvement Project



BOARD MEETING DATE: August 14, 2012 
 
 
AGENDA ITEM # CF.XIV.C.12-13-2 
 
 
TOPIC: Approve State Environmental Quality Review (SEQR) Resolution 
 
 
BOARD ACTION REQUESTED: Resolve to classify the 2012 Facility Improvement and 
Preservation Plan as a Type II action under the Environmental Quality Review (SEQR) Classification 
 
 
BACKGROUND INFORMATION: Prior to November 15, 2001, the New York State  
Education Department was the coordinator of the SEQR process for school districts.  After this date, the 
lead agency responsibility for the environmental reviews (SEQR) for school construction projects became 
the responsibility of the respective school district.  Type I actions are those that are more likely to have a 
significant impact on the environment and require further review under SEQR.  Type II actions are those 
that have no significant environmental impact requiring no further review. 
 
    
PERTINENT DATA: The District’s legal counsel has completed the State Environmental 
Quality Review (SEQR) process for the 2012 Facility Improvement Plan.  Completion of the SEQR process 
is required before a capital project proposition may be placed on a ballot.  Completing the SEQR process, at 
this time, also allows the District to know if there are any environmental issues that would affect the total 
projected cost of the project.  Taking action on this SEQR classification now does not affect the Board of 
Education’s future decision on whether it decides to approve of a capital project proposition.  
   
Within the new capital project proposition, the District will address items that were listed as needing 
replacement on the New York State Education Department 2010 Building Condition Survey.   Every project 
item has either a direct or indirect impact on student safety.  Major project items include the construction of 
a new bus loop, reconstructing parent drop-off areas, replacing roofing systems to eliminate water 
infiltration, renovating the interior of East High School and replacing vital mechanical systems that are 
mandated by New York State in the operation of our school buildings. Other work in the project will make 
the traffic pattern at South High School safer and include added parking.  The District will also complete a 
technology upgrade of its phone system and build technology infrastructure to comply with New York 
State’s mandated online student assessment initiative.  This project will also begin the first phase of 
replacing outdated stage rigging in our school building auditoriums 
 
This SEQR process carefully assesses the effect of this project work on the environment.  Counsel has 
concluded that these projects should be categorized as being a Type II finding.  
 
 
ALTERNATIVES: None 
 
  
TIMELINE: August 14, 2012 
 
 
COST TO DISTRICT: Legal expense to be billed 



 
    
PREPARED BY: Thomas R. Maturski 
 Assistant Superintendent for Finance & Management Services 
 
 
RECOMENDED BY: Scott G. Martzloff, Ed.D. 
 Superintendent of Schools 
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Williamsville Central School District 
Resolution No. 1 

 
Determining that Action to Undertake District-Wide Capital Improvement Projects,  
which include Certain Unrelated Routine, Maintenance, Renovation, Reconstruction 
and Replacement Projects, is a Type II Action and is not Subject to Further Review 

 
 
WHEREAS, the Williamsville Central School District (the “District”) plans to 

undertake District-wide capital improvement projects, which include certain unrelated routine 

activities, maintenance, renovation, reconstruction and replacement projects at a number of 

District buildings described in Exhibit A to this resolution (the “Projects”); and 

WHEREAS, the District now desires to comply with the New York State 

Environmental Quality Review Act (“SEQRA”) and the regulations in 6 NYCRR Part 617 

adopted by the New York State Department of Environmental Conservation (the “Regulations”) 

with respect to the Projects; and 

WHEREAS, pursuant to the Regulations, the District has considered the Projects 

in light of the actions included on the Type I list specified in Section 617.4 of the Regulations 

and in light of the actions included on the Type II list specified in Section 617.5 of the 

Regulations. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

  1. The District has determined that each of the Projects constitutes a “Type II 

action” (as the quoted term is defined in the Regulations) because each falls clearly within the 

ambit of three actions included on the Type II list specified in Section 617.5 of the Regulations: 

(a) “maintenance or repair involving no substantial changes in an 

existing structure or facility” (617.5(c)(1)); and/or 



 

  2026661.1 7/27/2012 

 

(b) “replacement, rehabilitation or reconstruction of a structure or 

facility, in kind, on the same site;” (617.5(c)(2)) and/or  

(c) “routine activity of an educational institution” (617.5(c)(8)); and 

  2. The Projects are not subject to further review under SEQRA; and  

  3. Notwithstanding that the Projects are not subject to further review under 

SEQRA, the District will continue to comply with guidance issued by the New York State 

Education Department; and 

4. A copy of this resolution shall be provided to the New York State 

Education Department.   

 

Signed: ___________________________ Dated:  ______________________ 

sepost
Typewritten Text
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EXHIBIT A 

Country Parkway Elementary School 
SED Project No. 14-0203-06-0-011-013 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, plumbing upgrades, asbestos abatement, and upgrades for compliance with the 
Americans with Disabilities Act. 
 

Dodge Elementary School 
SED Project No. 14-0203-06-0-002-014 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, replacement of auditorium/theatrical systems, upgrades to electrical, heating, 
ventilation and air conditioning systems, asbestos abatement, and upgrades for 
compliance with the Americans with Disabilities Act. 
 

East High School 
SED Project No. 14-0203-06-0-016-021 
 

The Project involves asbestos abatement, repair and replacement of interior finishes, 
upgrades to plumbing, electrical, heating, ventilation and air conditioning systems, locker 
replacements, and upgrades for compliance with the Americans with Disabilities Act. 

 
Forest Elementary School 
SED Project No. 14-0203-06-0-006-016 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, replacement of auditorium/theatrical systems, upgrades to electrical, heating, 
ventilation and air conditioning systems, asbestos abatement and upgrades for 
compliance with the Americans with Disabilities Act. 

 
Heim Middle School 
SED Project No. 14-0203-06-0-007-015 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, upgrades to electrical, heating, ventilation and air conditioning systems, 
replacement of auditorium/theatrical systems, asbestos abatement and upgrades for 
compliance with the Americans with Disabilities Act. 

 
Heim Elementary School 
SED Project No. 14-0203-06-0-008-018 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, upgrades to plumbing, electrical, heating, ventilation and air conditioning 



 

  2026661.1 7/27/2012 

 

systems, asbestos abatement and upgrades for compliance with the Americans with 
Disabilities Act. 
 

Lawrence Bell Facility Building 
SED Project No. 14-0203-06-2-054-001 
 

The Project involves site, plumbing, electrical, heating, ventilation and air conditioning 
systems work associated with the construction of a 5000 sq. ft. accessory building to be 
used for storage. 
 

Maple West Elementary School 
SED Project No. 14-0203-06-0-009-013 
 

The Project involves site upgrades, exterior envelope rehabilitation, repair and 
replacement of interior finishes, asbestos abatement, upgrades to electrical, heating, 
ventilation and air conditioning systems, and upgrades for compliance with the 
Americans with Disabilities Act. 
 

Maple East Elementary School 
SED Project No. 14-0203-06-0-003-016 
 

The Project involves upgrades to electrical, heating, ventilation and air conditioning 
systems. 
 

Casey Middle School 
 

The Project involves modifications to existing driveways and parking areas that will 
disturb approximately 4,000 sq. ft.± of land, roof replacement, replacement of 
auditorium/theatrical systems, and installation of a lavatory lift for student use. 
 

Mill Middle School 
SED Project No. 14-0203-06-0-004-022 
 

The Project involves exterior envelope rehabilitation, repair and replacement of interior 
finishes, replacement of lockers, replacement of auditorium/theatrical systems, upgrades 
to plumbing, electrical, heating, ventilation and air conditioning systems, asbestos 
abatement and upgrades for compliance with the Americans with Disabilities Act. 
 

Transit Middle School 
SED Project No. 14-0203-06-0-029-012 
 

The Project involves site paving upgrades, replacement of auditorium/theatrical systems, 
upgrades to electrical, plumbing, heating, air conditioning, and fire protection systems, 
and upgrades for compliance with the Americans with Disabilities Act. 
 



 

  2026661.1 7/27/2012 

 

North High School 
SED Project No. 14-0203-06-0-010-022 
 

The Project involves rehabilitation of exterior envelope, upgrades to electrical, heating, 
ventilation and air conditioning systems, replacement of auditorium/theatrical systems, 
asbestos abatement and upgrades for compliance with the Americans with Disabilities 
Act. 
 

South High School 
 

The Project involves modifications to the existing driveways and parking areas that will 
disturb approximately 0.4± acres of land, roof replacement, asbestos abatement, addition 
of a 1,500 sq. ft. grounds building, renovations to the existing grounds building, 
replacement of the existing bandshell, replacement of auditorium/theatrical systems, 
replacement of the emergency generator, and installation of a lavatory lift for student use. 

 
AIM Building 
 

The Project involves replacement of windows and interior window shades with minor 
repairs to interior walls that may be necessary as a result of the window replacement 
work. 
 

Alternative Education Building 
 

The Project involves replacement of windows and repairs to interior walls that may be 
necessary as a result of the window replacement work. 
 

Bus Garage Transportation Facility 
 

The Project involves replacement of the original roof. 
 

District-wide Phone System and Surveillance Camera 
 

This Project involves replacing the existing phone systems that are present in every 
school building and support area with a new phone system.  The system may use voice 
over internet protocol.  The Project will also expand the surveillance monitoring system 
in the District’s school buildings. 



BOARD MEETING DATE: July 10, 2012 
 
 
AGENDA ITEM #: CF.XII.G.1.12-13 
 
 
TOPIC: Facilities Improvement & Preservation Plan Update 
 
 
BACKGROUND INFORMATION:  
2009 Facilities Improvement Project 
On December 1, 2009, the Williamsville Central School District Community approved $29 million capital 
project.  A portion of this project’s funding will be from the federal American Recovery Reinvestment Act 
(ARRA) program.  The first portion of this work saw the renovation of the District’s high school science 
classrooms in 2010.  The remaining work will occur in 2011, 2012 and 2013. 
 
New 2012 Capital Project Planning 
Development of a new capital project that addresses student safety and infrastructure repairs that will 
provide the maximum amount of State Aid to the District without an increase in the General Fund budget. 
 
PERTINENT INFORMATION: 
New 2012 Capital Project  
The District is performing the preliminary work that is necessary to develop a new capital project 
proposition.  This includes identifying reconstruction items in all school buildings.  Once these items are 
identified, the architects and construction manager must be contacted to initiate their review of the items.  
After discussions with these professionals, the District will determine the final items that should be a 
priority for this project. 
 
Major Factors for New Capital Project 
The capital project work to be recommended in this project is required to address Safety, Infrastructure, 
American Disability Act requirements, and Other major items that must be addressed by the District.  The 
starting point for determining which items should be initially considered in this project is the New York 
State Building Condition Survey.  In 2010, the District was required by law to have every building reviewed 
by an architect and to have this architect rate the building and its components according to State Education 
Department (SED) Facility standards.  The report submitted to SED stated that all of the District’s schools 
and buildings were satisfactory.  The report also stated that many items were beyond their useful operational 
lives.  The District has been able to receive a satisfactory report because of continued maintenance and 
repairs made in our buildings.  The new project will replace items that are the oldest and/or becoming 
difficult to repair due to inability to locate parts.  An example is the main air handler units in North High 
School.  These units are original to the construction of the school and date back to 1968.  The units are 
forty-four (44) years old.  Air handler units are vital to a school building because New York State Education 
Department requires that air be exchanged within every classroom no less than four times every hour.  
Another item that must be addressed is to replace the roof on South High School.  This roof is over thirty 
years old.  A preliminary list of capital project items for this new proposition will be provided to the Board 
of Education in August. 
 
TIMELINE  
The timeline for this project is being developed to maximize future New York Building aid to the District.  
As the Board of Education is aware, the District receives building aid each year for past project work.  In the 
budget process, this revenue goes into the General Fund.  In the 2012-13 budget, the increase in building aid 



was critically important in allowing the District to support and maintain its instructional programs.  This 
was made possible by the fact that the District’s funding model does not require additional budget dollars to 
be added to the annual budget process to support debt associated with capital projects.  The focal point of 
the new capital project timeline is to have the project approved by the community at the beginning 
December 2012.  This will allow an opportunity to have plans approved by the New York State Education 
Department prior to any changes in our funding percentage, which is currently at 76% of approved project 
expenses.  This percentage is far greater than the total State Aid contribution in our District revenue plan, 
(19.64%).  Due to this significant difference, it is imperative that the District make every internal effort 
possible to have the 76% aid percentage apply to the new capital project.  It is likely that New York State 
may reduce the building aid percentages for schools similar to Williamsville in their next budget 
discussions.  If this were to occur, the reduced percentages may take effect on April 1, 2013.   The 
possibility of this building aid percentage change is the principal factor in the creation of an accelerated 
timeline for this proposition.      
 
 
FUTURE ACTION PLAN: August Board of Education Meeting: 
 

 Approval of professional architect and construction 
manager contracts 
 

 Approval of SEQR findings 
 

 Preliminary list of new capital project items 
 
 
COST TO DISTRICT: Administrative time 
 
 
PREPARED BY: Thomas Maturski 
 Assistant Superintendent Finance & Management Services 
 
 
RECOMMENDED BY: Scott G. Martzloff, Ed.D. 
 Superintendent of Schools 



Country Parkway Elementary 209,200$                  

Dodge Elementary 354,700$                  

Forest Elementary 491,800$                  

Heim Elementary 305,800$                  

Maple East Elementary 23,000$                    

Maple West Elementary 1,138,100$              

Casey Middle 3,161,200$              

Heim Middle 460,400$                  

Mill Middle 677,600$                  

Transit Middle 788,200$                  

East High 3,789,000$              

North High 1,234,100$              

South High 2,143,800$              

AIM 68,900$                    

District Wide Technology 1,398,100$              

Lawrence Bell Drive 366,700$                  

Mill Transportation 139,400$                  

Project Total 16,750,000$         

2012 Facilities Improvement Project
Project Summary by School



Energy 
Savings

Facility 
Infrastructure Health/Safety ADA Other

Incidentals & 
Contingency  Total 

Country Parkway Elementary -                  85,200                 64,900                  5,000              54,100                   $            209,200 

Dodge Elementary -                  158,600               99,500                  5,000              91,600                   $            354,700 

Forest Elementary 95,000            102,300               162,500                5,000              127,000                 $            491,800 

Heim Elementary -                  155,800               66,000                  5,000              79,000                   $            305,800 

Maple East Elementary -                  12,000                 -                        5,000              6,000                     $              23,000 

Maple West Elementary -                  124,300               714,900                5,000              293,900                 $         1,138,100 

Casey Middle -                  2,313,300            26,500                  5,000              816,400                 $         3,161,200 

Heim Middle 65,000            118,000               153,500                5,000              118,900                 $            460,400 

Mill Middle -                  197,700               300,000                5,000              174,900                 $            677,600 

Transit Middle -                  290,000               289,600                5,000              203,600                 $            788,200 

East High 170,000          1,330,050            1,305,350             5,000              978,600                 $         3,789,000 

North High 285,300          400,000               225,000                5,000              318,800                 $         1,234,100 

South High -                  767,900               777,200                45,000            553,700                 $         2,143,800 

AIM 51,000            -                       -                        -                  17,900                   $              68,900 

District Wide Technology -                  500,000               537,000                -                  361,100                 $         1,398,100 

Lawrence Bell Drive -                  272,000               -                        -                  94,700                   $            366,700 

Mill Transportation -                  103,400               -                        -                  36,000                   $            139,400 

Total Project 666,300$        6,930,550$         4,721,950$          105,000$       4,326,200$          16,750,000$       

2012 Facilities Improvement Project
Project Detail by School and Category



Country Parkway Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000 5,000                     

Replace VCT flooring and replace floor drains in identified 
areas

                    85,200 85,200                   

Remove, renovate and secure slate panels above entrance                     64,900 64,900                   

Totals $155,100 $0 $85,200 $64,900 $5,000

Design Contingency (5%) $7,800

Construction Contingency (7%) $11,400

Incidentals (20%) $34,900

Grand Total $209,200

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Dodge Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000 5,000                     

Replace Gym air handling unit (Required to continue to 
meet SED building regulations)

                    80,000 80,000                   

Replace auditorium seating                   132,000 132,000                 

Replace  stage curtains with new fire resistant material for 
student and staff safety

                    19,500 19,500                   

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

                    26,600 26,600                   

Totals $263,100 $0 $158,600 $99,500 $5,000

Design Contingency (5%) $13,200

Construction Contingency (7%) $19,300

Incidentals (20%) $59,100

Grand Total $354,700

Note:  Cafeteria lighting upgrades are also scheduled for 
completion allowing for future use as New York State assessment 
testing space.  Large areas with appropriate lighting will be 
required for online assessments.

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Forest Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use 5,000                                           5,000 

Replace Main entrance door system (Improve energy 
efficiency and security)

95,000                                       95,000 

Replace Gym and Cafeterias air handling units (Required 
to continue to meet SED building regulations)

145,000                                   145,000 

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

46,000                                       46,000 

Replace school building clock system 56,300                                       56,300 

Replace stage curtains with new fire resistant material for 
student and staff safety

17,500                                       17,500 

Totals $364,800 $95,000 $102,300 $162,500 $5,000

Design Contingency (5%) $18,200

Construction Contingency (7%) $26,800

Incidentals (20%) $82,000

Grand Total $491,800

Note:  Cafeteria lighting upgrades are also scheduled for 
completion allowing for future use as New York State assessment 
testing space.  Large areas with appropriate lighting will be 
required for online assessments.

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Heim Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Renovate plumbing systems in classrooms and the major 
student bathrooms

                    80,000 80,000                   

Lavatory lift for student use                       5,000 5,000                     

Remove, renovate and secure slate panels above entrance                     58,500 58,500                   

Provide emergency lighting to designated lavatories                       7,500 7,500                     

Replace cafeteria ceiling and lighting (Improve lighting 
efficiency and reduce noise levels)

                    40,800 40,800                   

Replace the computer lab air conditioning system                     35,000 35,000                   

Totals $226,800 $0 $155,800 $66,000 $5,000

Design Contingency (5%) $11,300

Construction Contingency (7%) $16,700

Incidentals (20%) $51,000

Grand Total $305,800

Note:  Cafeteria lighting upgrades are also scheduled for 
completion allowing for future use as New York State assessment 
testing space.  Large areas with appropriate lighting will be 
required for online assessments.

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Maple East Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000 5,000                     

Address sound issues from heating ventilation system in 
the gym

                    12,000 12,000                   

Totals $17,000 $0 $12,000 $0 $5,000

Design Contingency (5%) $900
Construction Contingency (7%) $1,300

Incidentals (20%) $3,800

Grand Total $23,000

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Maple West Elementary School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Create separated bus loop and parent drop-off areas for 
student safety.  

                  650,000                   650,000 

Lavatory lift for student use                       5,000 5,000                     

Replace school building clock system                     56,300 56,300                   

Remove, renovate and secure slate panels above entrance                     64,900 64,900                   

Replace selected classroom carpeting with VCT                     33,000 33,000                   

Replace the computer lab air conditioning system                     35,000 35,000                   

Totals $844,200 $0 $124,300 $714,900 $5,000

Design Contingency (5%) $42,200

Construction Contingency (7%) $62,000

Incidentals (20%) $189,700

Grand Total $1,138,100

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Casey Middle School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000                       5,000 

Replace the roof that is located on the old school building 
(includes administration wing)

              2,211,300               2,211,300 

Create parking for vehicles at the main entrance (bus loop)                     37,000                     37,000 

Expand parking near athletic fields (Will minimize athletic 
field damage due to current parking shortage)

                    65,000                     65,000 

Replace stage curtains with new fire resistant material for 
student and staff safety

                    26,500 26,500                   

Totals $2,344,800 $0 $2,313,300 $26,500 $5,000

Design Contingency (5%) $117,200

Construction Contingency (7%) $172,300

Incidentals (20%) $526,900

Grand Total $3,161,200

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Heim Middle School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000                       5,000 

Remove, renovate and secure slate panels above entrance                     44,500 44,500                   

Replace auditorium ceiling and lights                     83,000 83,000                   

Replace stage curtains and rigging for student and staff 
safety

                  109,000 109,000                 

Replace auditorium stage lighting system                     65,000 65,000                   

Replace air conditioning for computer lab                     35,000 35,000                   

Totals $341,500 $65,000 $118,000 $153,500 $5,000

Design Contingency (5%) $17,100

Construction Contingency (7%) $25,100

Incidentals (20%) $76,700

Grand Total $460,400

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Mill Middle School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Lavatory lift for student use                       5,000                       5,000 

Replace air handler units for east & west 
cafeterias/kitchens (Required to meet SED regulations)

                  120,000 120,000                 

Replace kitchen air handler unit (Required to meet SED 
regulations)

                    15,000                     15,000 

Replace air handler units in east & west gyms (Required to 
continue to meet SED regulations)

                    60,000 60,000                   

Replace air handler and air conditioning in computer lab                     50,000                     50,000 

Replace stage lighting                     60,000                     60,000 

Replace stage curtains and rigging for student and staff 
safety

                  120,000 120,000                 

Reconfigure cafeteria so that it may be separated into two 
separate spaces

                    27,000                     27,000 

Replace boys locker room lockers                     45,700                     45,700 

Totals $502,700 $0 $197,700 $300,000 $5,000

Design Contingency (5%) $25,100

Construction Contingency (7%) $36,900

Incidentals (20%) $112,900

Grand Total $677,600

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Transit Middle School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Construct a vehicle drop-off zone for students and parents                   217,600                   217,600 

Replace pool dehumidification system                   150,000                   150,000 

Replace building cooling tower and air conditioning 
components (System is no longer repairable)

                  140,000                   140,000 

Lavatory lift for student use                       5,000                       5,000 

Replace stage curtains with new fire resistant for student 
and staff safety

                    32,000                     32,000 

Install stage sprinkler system to comply with SED 
regulations

                    40,000                     40,000 

Totals $584,600 $0 $290,000 $289,600 $5,000

Design Contingency (5%) $29,200

Construction Contingency (7%) $43,000

Incidentals (20%) $131,400

Grand Total $788,200

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



East High School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replace two heating system boilers                   170,000 170,000                 

Replace all building carpets                   509,400 509,400                 

Replace all student lockers                   247,500 247,500                 

Ceiling replacement 2nd/3rd floors excluding science labs                   531,000 531,000                 

Replace heating/lighting connections to new ceiling where 
necessary

                  774,350 774,350                 

Lavatory lift for student use                       5,000 5,000                     

Renovate lavatories                   480,000 480,000                 

Restore front section of stage front to original condition                     54,650 54,650                   

Replace top surface of acoustical shell for music 
performances

                    38,500 38,500                   

Totals $2,810,400 $170,000 $1,330,050 $1,305,350 $5,000

Design Contingency (5%) $140,500

Construction Contingency (7%) $206,600

Incidentals (20%) $631,500

Grand Total $3,789,000

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



North High School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replace heating ventilation systems in the (café), (library), 
(main office)

                  210,000                   210,000 

Replace chilled water piping and air handlers.  Includes  
abatement of fittings & elbows.  (Required to continue to 
meet SED regulations)

                  200,000 200,000                 

Lavatory lift for student use                       5,000 5,000                     

Replace library, computer labs ceiling and lighting system                   148,000                   148,000 

Replace guidance department ceiling and lighting system                     50,800                     50,800 

Replace auditorium stair treads                     15,000 15,000                   

Replace auditorium stage lights and stage lighting control 
system

                  286,500 86,500                   200,000                 

Totals $915,300 $285,300 $400,000 $225,000 $5,000

Design Contingency (5%) $45,800

Construction Contingency (7%) $67,300

Incidentals (20%) $205,700

Grand Total $1,234,100

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



South High School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Create new vehicle drop-off loop for students                   229,500                   229,500 

New 60 car parking lot on west side with sidewalks and 
lighting including storm water management

                  386,700                   346,700 40,000                   

Replace building emergency generator                   150,000 150,000                 

Replace stage curtains with new fire resistant material for 
student and staff safety

                    51,000 51,000                   

Replace stage acoustical shell for music performances                     60,000 60,000                   

Restore front section of stage (maintains current historical 
features)

                    20,000 20,000                   

Minor renovation of music wing - includes new lighting                   114,900 114,900                 

Phase 1 or 2, replace roof (roof life = 20 years, current age 
= 21 years)

                  455,000 455,000                 

Lavatory lift for student use                       5,000 5,000                     

Add external storage to extend the useful life of team 
sports equipment on existing site building

                  118,000 118,000                 

Totals $1,590,100 $0 $767,900 $777,200 $45,000

Design Contingency (5%) $79,500

Construction Contingency (7%) $116,900

Incidentals (20%) $357,300

Grand Total $2,143,800

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



AIM School
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replace windows
51,000                   51,000                   

Totals $51,000 $51,000 $0 $0 $0

Design Contingency (5%) $2,600

Construction Contingency (7%) $3,800

Incidentals (20%) $11,500

Grand Total $68,900

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



District Wide Technology
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Update District-wide phone system                   420,000 420,000                 

Add three security cameras at secondary level buildings 
and two cameras at elementary level buildings

                  117,000                   117,000 

Update wiring to all wireless access points for New York 
State online assessment testing

                  500,000                   500,000 

Totals $1,037,000 $0 $500,000 $537,000 $0

Design Contingency (5%) $51,900

Construction Contingency (7%) $76,200

Incidentals (20%) $233,000

Grand Total $1,398,100

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Lawrence Bell Drive Facility
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Construct storage barn for seasonal equipment to prolong 
the life of these items

                  235,000                   235,000 

Replace pavement due to the addition of the storage 
building

                    32,000                     32,000 

Add security fencing                       5,000                       5,000 

Totals $272,000 $0 $272,000 $0 $0

Design Contingency (5%) $13,600

Construction Contingency (7%) $20,000

Incidentals (20%) $61,100

Grand Total $366,700

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.



Mill Transportation Center
Description Cost Energy Savings

Facility 
Infrastructure Health/Safety ADA Other

Replacement of roof on original building                   103,400                   103,400 

Totals $103,400 $0 $103,400 $0 $0

Design Contingency (5%) $5,200

Construction Contingency (7%) $7,600

Incidentals (20%) $23,200

Grand Total $139,400

2012 Facilities Improvement Project
Detail Project Item Description with Cost Detail

All contingency and incidental expenses 
listed are approximated calculations and 
are rounded to even numbers.
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Presentation to the Board of Education
September 11, 2012

Scott M. Martzloff, Ed.D., Superintendent of Schools
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1. State Aid ‐ Obtain proposition and project approval prior 
to possible Reduction by New York State of the District’s 
76% building aid percentage

2. Financial Funding ‐ Does Not impact the annual budget 
resulting in 100% of building aid going to support the 
Educational programs of the District

3. Project Goal ‐ Building improvements support the 
changing needs of the educational program environment

3



4. Daily usage  ‐Wears out buildings, 
(10,318 students plus after‐school community use)

5. Generate future budget savings ‐ Add efficient building 
components to obtain lower operating costs

4



Capital Project History:

Project Bond 
Amount

Community 
Approval Date

Sample Scope of Work
Work 
Begun

Work 
Completed

$19,572,500 12/1/1998 Casey addition; Heim and Mill Middle 
renovation

June 2000 November 2005

$21,818,117 5/16/2000 East High heating system replacement; energy 
efficient lighting installed in classrooms 
district-wide

June 2002 November 2005

$1,465,000 5/15/2001 Installation of Local Area Network (LAN) for 
computer system access at each high school

June 2002 November 2005

$1,332,350 5/18/2004 Emergency generators for the elementary 
schools

June 2007 December 2008

$10,559,954 5/16/2006 New entrance and bus loops at Maple East, 
Forest, and Heim Elementary Schools, three 
new boiler systems, update of all fire alarm 
systems.

June 2007 Projected 
December 2009

$4,532,000 5/15/2007 New parent drop-off and bus loop at Mill 
Middle, renovation of bus garage

June 2008 December 2009

$1,300,000 5/15/2007 Renovation of purchased support services 
building

April 2009 October 2009

$29,558,500 12/1/2009 Elementary school bus/auto/ parking changes, 
boiler replacements, electrical system 
upgrades, science classroom renovations, 
kitchen/café renovations, South High athletic 
field reconstruction, and East High roof 
replacement

April 2010 October 2012
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1. Develop capital project work plan

2. Develop District funding plan 

3. Prioritize project work to equal funding plan

4. Obtain Board of Education approval  for the proposition

5. Obtain Community approval of proposition

6. Submit plans to NYS Education Department for approval

7. Publicly bid construction contracts

8. Complete all project work

9. File New York State documents to obtain State Aid

6



1. Student safety is first priority

2. Work must address NYS Building 
Condition Survey

3. Address new instructional 
program requirements

4. Item replacement or renovation 
as a result of an immediate 
condition

5. Generate energy savings to 
lower future annual operating 
costs

Development of Project Work Scope: 

Project Scope—Decision Making Criteria

7



Project Focus – Definition of Categories:

Energy Savings
Replacement will provide energy savings that will reduce 
future annual operating expenses

Facility Infrastructure
Replacement of major building operating systems  or 
external building or site items.  Must comply with NYS 
Education department standards

8



Project Focus – Definition of Categories:
Health and Safety
Any building component item that impacts the physical 
health and safety of students.

American with Disabilities Act (ADA)/Other
Building or site changes that are required to comply with 
American Disabilities Act per review by the New York State 
Education Department.

9



East ‐ Replace heating system breech boilers
North ‐ Replace heating/vent system in the library, 
computer lab, energy efficient lighting in guidance offices.
 Forest ‐ Replace main entrance door system

10



Heim, Maple West, Heim Middle, Mill ‐ Replace computer lab air 
conditioning

Transit ‐ Replace pool dehumidification unit and air conditioning 
cooling tower

North ‐ Replace central air handler units

East ‐ Replace carpet, student lockers, and ceiling system

East ‐ Renovate lavatory areas 

 South ‐ Replace roof on 1992 addition and on the bell tower.  
(Due to cost, roof replacement is being completed in two phases)

 South ‐ Replace stage band shell, refurbish the front of the stage
11



Maple West ‐ Reconstruct bus loop , create a safer drop‐off/pick‐
up zone for students

Transit – Create a safer drop‐off/pick‐up  zone for students

 South ‐ Create a safer drop‐off/pick‐up  zone for students 

Dodge, Heim, Country Parkway, Heim, Heim Middle, Maple West 
Replace anchor bolts for slate façade above entrances 

Heim Middle, Mill ‐ Replace auditorium stage rigging systems

District‐wide ‐ Replace district phone system and add up to three 
additional security cameras at each building

Project Health & Safety Examples:
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District‐wide ‐ Add student lift equipment in each school’s 
lavatory
 South ‐ Provide handicap parking access in new parking lot 
with ramp for building access

13



Summary of Projected Cost:

Step 1: Comprehensive District-wide review 
Initial Budget: $25,500,000

Step 2: Review, item prioritization, reductions -4,436,100

Adjusted Budget: $21,063,900

Step 3: Review and Balance Project Budget to Funding Plan 
Additional item prioritization, reductions: -4,313,900

Recommended Capital Project 
Proposition Amount:    $16,750,000
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What does this mean?
The District will add new project work only when the amount 
of General Fund debt pay‐off may support the funding of 
debt for the new project.

The budget was initiated in 1996-97 at : $5,351,929  

Refinancing and debt pay-off reductions: (575,107)

2009 -2012 General Fund Level Debt Service $4,776,822

15



Annual Budgeted Debt Expense in General Fund 4,776,822$        
2012-13 Debt Schedules - Annual Expense (3,778,091)$       

Subtotal 998,731$            

Projected Debt Refunding Savings - October 2012 127,500$            
District issuance of Long-term Debt for 2009 Project (210,000)$          
Debt Reduction in Amortization Schedules (2013-14 - 2015-16) 258,441$            
Level Debt Service Funding Capacity at 2015-16 (Long-Term Debt Issuance Year) 1,174,672$        

Projected Annual Debt Issuance Expense for $13,500,000 (1,151,396)$       
Excess Capacity of the Level Debt Service Plan after 2012 Project Funding 23,276$              

Project Funding Plan: Applicable Level Debt Service 

16



To reduce debt the District will use two other funding sources:

1. Capital Reserve ‐ Use funds from the community approved Capital 
Reserve savings account = $1,450,000

2. Budgetary Appropriation ‐ Allocate budget transfer of funds in the 
2013‐14 and 2014‐15 budget that are not yet needed to support this 
project debt service until 2015‐16 = $1,800,000

Project Funding Plan: Other Sources
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Project Funding Plan Summary:

Bond funds (No impact on annual budget) 13,500,000

Budget appropriations (No impact on annual budget) 1,800,000

Capital Reserve funding (No impact on annual budget) 1,450,000

Total Capital Project Proposition Amount: $16,750,000
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New York State Aid: 

Projected annual aid from project: (76%) $820,800

Number of years aid is payable: 15

Total projected aid:   $12,312,000

State Aid Funding – Commencement 

2015-16                         2016-17                               2017-18 

$152,000                       $342,000                           $326,800 Annual Increase

$820,800 Annual-Cumulative
For 15 years
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Total Projected Building Aid
Current Aid = 76% results in $12,312,000

Aid Reduction Scenarios:
Ratio reduction to 65% = Loss of $1,782,000
Ratio reduction to 50% = Loss of $4,212,000

State Aid loss TRANSFERS expense directly to the Williamsville 
School District’s Community 

20



Brings STATE AID to Williamsville School District ‐ $12,312,000

Does NOT impact the Annual budget

Does NOT impact the Tax Levy or Tax Rate

MAINTAINS 1996‐97 debt level plan at $4,776,822

ADDS JOBS to our local economy in the summer of 2013 and 
beyond

CONTINUES the fiscally strong long‐term financial plan of the 
District which is reflected by its high Aa1 bond rating

Financial Plan: Positive Aspects:
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 January 2011: District‐wide Building Condition Survey report 
submitted to New York State Education Department

 January 2012 – February 2012: Review and evaluation of all 
potential project items from Building Condition Survey Report

March 2012 – April 2012: Requested a prioritized list of three 
items from each building principal 

April – May 2012: First project list created

 June 2012: Initiated discussions with architects and 
construction manager to determine feasibility of designing, 
the project items within the initial timeline

Recap of Project Development Timeline:
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 July 2012: First cost estimate on proposition work from the 
construction manager

August 2012: Board of Education approved architect and 
construction manager contracts, environmental review 
findings, and received a detailed list of project items by school

 September 2012: Project presentation to Board of Education  
Proposition amount = $16,750,000

October 2012: Board of Education to approve 2012 capital 
project proposition for vote date of December 4, 2012

Recap of Project Development Timeline: continued
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October 16, 2012
 Further discussion and review on the proposed plan
Public Forum on Plan

Board of Education Action Required
October 16th – Board adopts bond proposition

Community Vote – December 4, 2012

Future Action:
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Capital Project Funding Plan 
2012 Facility Improvement Proposition 
 
 
I. Capital Project Financial Plan – Executive Summary 
The funding plan to support this project comes from three revenue streams.  The District 
will use 1.) bond funding, 2.) budgetary appropriation, 3.) and funds saved in its capital 
reserve account. 
 

1. The bond funding source provides for a maximum borrowing amount of 
$13,500,000.  The new debt issuance corresponds with the final pay-off of 
$14,620,000 in debt.  The pay-off of the old debt combined with the savings it has 
obtained from refunding provides the District with the financial resources to 
purchase new debt without increasing the annual General Fund operating budget. 

 
2. The second revenue stream for this project will be to utilize budgetary transfers from 

the General Fund to the Capital Fund.  The budget transfers will occur over two 
years.  The first transfer will be in the 2013-14 budget and the second will be from the 
2014-15 budget.  Each transfer will be $900,000.  These dollars are available due the 
pay-off of debt and the fact that these dollars will not be needed to support the new 
$13,500,000 in debt for this new project until the 2015-16 school year.  The use of 
these dollars through a budgetary transfer is possible because of the cash flow plan 
for this project.  By transferring a total of $1,800,000 of budgetary appropriations to 
fund the project, the District is reducing the total borrowing amount necessary to 
fund the project proposition.  

 
3. The third revenue stream is the use of Capital Reserve funds.  The District is 

appropriating $1,450,000 from its capital reserve savings account to support this 
proposition.  It may be possible to contribute additional dollars to this savings 
account before the proposition work is complete and if this is accomplished more 
capital reserve funds will be allocated to the project and less bond dollars will be 
borrowed. 

 
A. Funding Goal 
The funding goal for the project is to avoid increasing the annually budgeted General Fund 
debt service expense.  The current funding plan achieves this goal.  The District’s level debt 
service plan does not allow it to take on new debt until old debt is paid off.  The debt level is 
determined by considering how much principal can be supported with the amount of 
unused budgeted debt service in the General Fund.  For this proposition, the District further 
leveraged its debt funding resources by creating a cash flow model that allows for a two-year 
budgetary transfer of funds into the capital fund.  This transfer is possible because the 
District is able to schedule the construction work over three school years which result in its 
ability to fully maximize the annual General Fund appropriations.  The end result is a 
reduction in the total amount of new debt service that is required to support the total project 
budget.  
 
  



II. Funding Plan Components 
 

1. Level Debt Service Plan 
The District’s Level Debt Service plan was initiated in the 1996-97 school year.  The plan 
essentially does not reduce the General Fund budget when debt is paid-off.  This allows 
these budgeted funds to be available to fund new debt when the community approves a new 
bond proposition.  The 1996-97 debt service budget was initiated at an amount of 
$5,351,929.  Since that time, the District has reduced the amount (in 2002) because of 
savings obtained through the re-financing of bonds.  The reduction amount was $307,954.  
In 2007, the Board of Education approved the pay-off of a Bond Anticipation Note (BAN), 
which further reduced the level debt service plan by $267,153.  As a result of these two 
adjustments, the new level debt service plan amount is $4,776,822.  Essentially the plan is 
reduced by $575,107 from the initial plan.  This budget amount is then managed carefully 
by the District so that new projects are begun only when old project debt is paid-off.  This 
fiscal planning method has allowed the District to maintain our capital infrastructure 
without adding new dollars to our community’s tax bills for the purpose of maintaining our 
school buildings.  This plan allows the District to issue $13,500,000 in new long-term debt in 
2015.  
 

2. Budgetary Transfers 
The District construction schedule has been reviewed and a cash flow plan has been 
developed to support the timing of contractor payments.  By strategically planning for the 
expenditure of dollars and also projecting for when the long-term debt is required to be 
issued by the District, there is a window of opportunity to allocate $900,000 from the 2013-
14 and 2014-15 General Fund budget to this project.  This eliminates the need to borrow an 
additional $1.800, 000 of debt to support the project.  Over a normal fifteen year debt repayment 
schedule this financial plan saves the District an estimated $550,000.   
 
 

3. Capital Reserve Funding 
The District’s long-term financial plan for capital reserve funding allows for the 
appropriation of $1,450,000 of capital reserve savings toward this project.  This amount 
essentially exhausts the funds available in this reserve as of June 30, 2012.  The District is 
anticipating the ability to add more capital reserve funds to this project in the next three 
school years.  Every dollar that it would add to the capital reserve allocation to this project 
will reduce the dollar amount to be borrowed.  The goal is to add $1,400,000.  This would 
result in appropriating $2,850,000 of savings from the capital reserve to this project.     
 
 
 
 
 
 
  



III. The Importance of New York State Building Aid 
The timing of this proposition is based on the intent to obtain building aid at the District’s 
current aid level of 76% for qualifying project expenses.  The urgency in receiving approval 
for this proposition is due to the recent changes made by New York State in how they pay 
building aid to school districts.  The District’s concern is that our 76% building aid 
reimbursement amount will be decreased.  This concern is based on the recent changes 
enacted by New York State in their 2012 State budget.  The State modified the building aid 
payment process for school districts by delaying the starting point for when they initiate 
building aid payments.  The new law now requires that all project work be fully completed 
and all reports be submitted to the State before they will add the District to their eighteen 
month building aid waiting list.  It is clear that this change was meant to improve the State’s 
cash flow.  In effect, the State is transferring the cost of construction funding of project work 
to school districts and their communities.  This cost increase will not occur in Williamsville.  
This is because of the unique financial project revenue plan that utilizes the level debt 
service, budgetary transfers, and capital reserve funding.   
 
The District’s funding model addresses the most recent 2012 State building aid change.  The 
expected future State changes are much more problematic to Williamsville and if they occur 
the District will lose aid.  It is highly expected that the next New York State Building aid 
change will reduce the aid percentages of school districts.  The Williamsville building aid 
percentage is 76% and it may fall to 65% or 50%.  The impact of these potential reductions 
is substantial.  The District would lose $1,782,000 at 65% aid and $4,212,000 if aid fell to 
50%.  The State Aid changes will most likely become law as part of the State’s annual 
budget development process.  Therefore, it is likely that the next reduction in building aid 
could occur in April 2013.  Recognizing this potential aid loss, the District has taken a 
proactive approach in planning this proposition timeline.  It must obtain community 
approval in early December 2012 in order to submit all project design work to the New 
York Education Department to obtain their approval prior to the adoption of the next New 
York State budget that is effective on April 1, 2013.  It is expected that these approvals will 
guarantee that the District will continue to be paid building aid at 76% for this project.   
 
 
 
 
 
 
 
 
 
 
 
 
  



Williamsville Central School District
2012 Facility Improvement Plan
Funding Summary

Column A Column B
100%

Maximum Supported
Funding Funding

Capital Reserve
6/30/2012 Balance 1,450,000$         1,450,000$         
Projected Funding 6/30/2013 900,000$            
Projected Funding 6/30/2014 250,000$            
Projected Funding 6/30/2015 250,000$            

Total Projected Capital Reserve 2,850,000$        

Budgetary Transfer
Budgetary Appropriation 2013-14 900,000$            
Budgetary Appropriation 2014-15 900,000$            

1,800,000$        1,800,000$         

Bond Funding 12,100,000$       13,500,000$       

Total Funding 16,750,000$       16,750,000$       

Proposition Amount 16,750,000$       16,750,000$       

Potential Capital Reserve Changes 

Column A - Funding in this column represents capital reserve funds that may be deposited into the  
                the District's reserve account over a three year period.  It is projected that these funds will be 
               available, but financial conditions may impact such a transfer.  A transfer will reduce
               the total borrowing amount by the exact increase of the allocation of capital reserve dollars.

Column B - Funding in this column represents capital reserve funds deposited in the District's account
                and planned for this project as of 6/30/2012. 
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Williamsville Central School District
2012 Facilities Improvement Plan
Capital Project Funding Analysis - Debt

General Fund
Section 1:  Current Funding Capacity (Existing Budget vs. Debt Service Payments) Funding 

Budget Code: 9901-960-88-9999

Budget 4,776,822$                    
2012-13  Debt Expense 3,778,091$                   
Subtotal Debt Service Capacity 998,731$                      998,731$             

Section 2: Additional Funding Capacity (Due to Debt Pay-off)

Refunding Savings Less Final Permanent Borrowing

Refunding October 2012 - Projected Annual Savings (127,500)$                      
Total Capacity for new debt at 6/30/2012

2009 - Bonding of $2,700,000 BAN ($700,000 paydown from 2012-13 Budget)
Projected Annual expense for $2,000,000 + $500,000 of additional Principal 210,000$                       

Additional Debt Capacity due to pay-off in amortization schedules

Construction summer 2013-14 (125,091)$            
Construction summer 2014-15 (3,350)$                (128,441)$                     

2015-16 (234,730)$            * (130,000)$                     *
(175,941)$                     

*2012 Bond proposition is not including $104,730 of 2015-16 funding capacity.  These dollars may be used for interest rates increase.

Section 3:  Summary of Additional Funding Capacity from Budget

Current Funding Capacity (998,731)$                      
Additional Funding Capacity (175,941)$                     
Total Funding Capacity (1,174,672)$                  (1,174,672)$         

Capital Project Funding Plan 2012 Proposition - August.xlsx 9/10/2012
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Williamsville Central School District
2012 Facilities Improvement Plan
Capital Project Funding Analysis - Debt

Section 5:  Projected Debt Service through Funding Capacity

Debt amount supported by Funding Capacity (P & I @ 3.25% Interest, 15 yr) = $1,151,396 13,500,000$                 1,151,396$          

Excess Funding Amount (23,276)$               
2015-16 Excess Funding Capacity Reserved for changes in Interest Rate (104,730)$            
Total Excess Funding Capacity Reserve for Changes in Interest Rate (128,006)$            **

** The excess funding capacity will fund an interest rate of 4.5% for the $13,500,000 debt.  This is a 38.46% margin over the estimated interest rate

Section 6:  Budget Appropriations (Two Years of $900,000)

2013-14 2014-15
Transfer to Debt (Max Budget) 4,776,822$         Transfer to Debt (Max Budget) 4,776,822$          
Beginning - 2012-13 Debt Expense 3,778,091$               Beginning - 2012-13 Debt Expense 3,778,091$ 

Adjustments: Adjustments:
DASNY Refunding Savings (127,500)$                 DASNY Refunding Savings (127,500)$    
Pay-down through schedules (125,091)$                 Net pay-down through schedules (128,441)$    
BAN Interest Payment - Construction 141,000$                   BAN Interest Payment - Construction 141,000$     
2013 New debt ($2,500,000) 210,000$                  2013 New debt ($2,500,000) 210,000$    
Total Net Debt 3,876,500$         Total Net Debt 3,873,150$          

Appropriation Available 900,322$            Appropriation Available 903,672$             

Transfer to Capital (13-14) (900,000)$           Transfer to Capital (14-15) (900,000)$            

Surplus in Debt Svc 322$                   Surplus in Debt Svc 3,672$                 

Capital Project Funding Plan 2012 Proposition - August.xlsx 9/10/2012
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Williamsville Central School District
2012 Facility Improvement Project
Projected Project Cash Flow

Bond Proposition Date: December 4, 2012

Cash Flow Capital Reserve General Fund Debt Issuance
Total Project Budget/Funding Fiscal Year Projected Budgetary Budget Transfers BANS/Bonds Total

Project Funding Amounts by Category 1,450,000$        1,800,000$         13,500,000$   16,750,000$  

Construction Commencement  July 2013 2013-14 (1,450,000)$         (1,450,000)$       -$                    (2,000,000)$    (3,450,000)$   

Construction Summer number two July 2014 2014-15 (2,000,000)$         (900,000)$           (8,000,000)$    (8,900,000)$   
August 2014 2014-15 (5,000,000)$         (900,000)$           (900,000)$      
September 2014 2014-15 (5,000,000)$         -$               
October 2014 2014-15 (1,550,000)$        (3,500,000)$   (3,500,000)$  

Funding Totals (15,000,000)$      (1,450,000)$      (1,800,000)$       (13,500,000)$ -$               

Cross-check (16,750,000)$

Debt Issuance Plan:

Borrowing # 1 Bond Anticipation Note April 2013 2,000,000$         
Borrowing # 2 Bond Anticipation Note April 2014 10,000,000$       
Borrowing # 3 Bond Note April 2015 13,500,000$       

Bond Anticipation notes may be reissued for three consecutive years.  The District's plan is to reissue this debt through final of year of borrowing which
will allow the District to complete ONE borrowing for the long-term bond debt.  Consolidating the temporary financing into one borrowing will save
the District bond issuance costs.

One year maturity - Projected Rate 0.700% 141,000.00$      = Annual Due and Payable Interest Expense
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Williamsville Central School District
2012 Facility Improvement Project
Projected State Aid - (Building Aid)

Current New York State Law states that Building Aid payments will commence eighteen months after submission of capital
project final cost reports.  The schedule below estimates the Aid amounts and payment dates for the project.

Year of Submission 2013 2014 2015 2015
Fiscal year 2013-14 2013-14 2014-15 2015-16
Project Work Year 2013-14 2014-15 2014-15 2014-15
Submission date for Final Cost Reports November November-February May - June September - October

Qualifying Project Expenses 3,000,000$                      6,750,000$                    3,250,000$                                3,200,000$                       16,200,000$          

Projected Aid By Year

Expiration of 18 Month waiting period May 2015 May -August 2016 November - 'December 2016 March - April 2017 Total Projected Aid
Payment Date-(Fiscal Year of first Payment) 2015-16 2016-17 2017-18 2017-18

Projected Aid at 76% 2,280,000$                       5,130,000$                     2,470,000$                                2,432,000$                        12,312,000$           
Amortized over 15 years - Annual Aid Increase 152,000$                          342,000$                        164,667$                                   162,133$                           

Projected Aid at 65% 1,950,000$                       4,387,500$                     2,112,500$                                2,080,000$                        10,530,000$           
Amortized over 15 years - Annual Aid Increase 130,000$                          292,500$                        140,833$                                   138,667$                           

Projected Aid at 50% 1,500,000$                       3,375,000$                     1,625,000$                                1,600,000$                        8,100,000$             
Amortized over 15 years - Annual Aid Increase 100,000$                          225,000$                        108,333$                                   106,667$                           

Projected Aid by Year - Summary
State Aid State Aid

Annual State Aid Decrease Decrease
Projected Aid Increase by Fiscal School year 2015-16 2016-17 2017-18 Increase Dollar Amount Ratio Change

Aided at 76% 152,000$                          342,000$                        326,800$                                   820,800$                           NA NA
Aided at 65% 130,000$                          292,500$                        279,500$                                   702,000$                           118,800$                14%
Aided at 50% 100,000$                          225,000$                        215,000$                                   540,000$                           280,800$                34%
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IV. Project Funding Plan – Conclusion 
The Williamsville funding plan model is based on the critically important concept on not 
increasing the annual budget to support the payment of project debt.  This results in the 
District utilizing what it refers to as a level debt service plan.  This plan not only allows for 
project work to occur without increasing the annual budget, but it also allows the District to 
receive State Aid without any additional offsetting expense that is not already in our annual 
budget.   
 
The funding plan that has been outlined in this section is financially strong.  In these current 
economic times, the District is being conservative in allocating the level debt funding model 
to this project because it understands the community’s concern for changes in the tax levy.  
Therefore, the importance of not negatively impacting the tax levy or tax rate with the funding of this 
project remains as important as accomplishing all of the necessary project work that is included in this 
proposition.     
 
The pages that follow this section provide information on the financial plan that supports 
this proposition. 
 
V. Attached Schedules 
 

A. Funding Summary 
 

B. Capital Project Funding Analysis:  Financial projection son the cash flow timeline 
for project expenses and how it relates to funding sources 
 

C. Project Cash Flow:  Financial projections on the cash flow timeline for projects 
expenses and how it relates to funding sources 
 

D. Projected State Aid:  Estimate timeline for submission of State Aid information and 
the timeline for receipt of State Aid. 



Construction Manager’s Proposed Project Timeline 
2012 Facility Improvement Plan 
 
The information in this section is meant to provide the Board of Education, the District and 
the Community with a preliminary schedule for the completion of all project work included 
in this proposition. 



"DRAFT" Project Delivery Plan
August 31, 2012 

2012 2013 2014

Jun‐12 Jul‐12 Aug‐12 Sep‐12 Oct‐12 Nov‐12 Dec‐12 Jan‐13 Feb‐13 Mar‐13 Apr‐13 May‐13 Jun‐13 Jul‐13 Aug‐13 Sep‐13 Oct‐13 Nov‐13 Dec‐13 Jan‐14 Feb‐14 Mar‐14 Apr‐14 May‐14 Jun‐14 Jul‐14 Aug‐14 Sep‐14 Oct‐14 Nov‐14 Dec‐14

Proposed Project Delivery ‐  For Study

Kideney Architects ‐ "General  Renovations" Referen Bid & Award

COUNTRY PARKWAY ELEMENTARY

DODGE ELEMENTARY

FOREST ELEMENTARY

HEIM ELEMENTARY

MAPLE EAST ELEMENTARY

MAPLE WEST ELEMENTARY

HEIM MIDDLE SCHOOL

MILL MIDDLE SCHOOL

TRANSIT MIDDLE SCHOOL

EAST HIGH SCHOOL
Interior Ceiling / Floors
Toilet Room Renvoations
Boiler Replacement

NORTH HIGH SCHOOL
HVAC Renovations
Library / Guidance Ceiling & Lights
Auditorium Renovations

LAWRENCE BELL (B & G)

Trautman Associates ‐ "General Renovations" Referen Bid & Award

CASEY MS / DISTRICT OFFICE
Roof Replacement 
Sitework

SOUTH HIGH SCHOOL
Roof Replacement 
Sitework
Stage / Music Room Renovations

Bus Gararage / Transportatoin Facility 

Wendel ‐ "District Wide Technology" Referen Bid & Award

District Wide Voice Over IP

District Wide Security Improvements

District Wide Technology Improvements

Williamsville Central School District
Proposed 2013‐2014 Capital Project

Design/District Review Construction 

Design/District Review Construction 

Close-Out

Close-Out

Close-Out

Design/District Review Construction 

SED Review

SED Review

SED Review



Construction Manager’s Suppositions 
2012 Facility Improvement Plan 
 
The information in this section includes suppositions and project estimates provided by 
Campus Construction Management Group. 
 
Suppositions 
 
The items listed under the supposition page provide insight into the detail that was used to 
develop the project work listing and the associated cost estimates. 
 
Detailed Project Cost Estimates 
 
Summary Matrix by Discipline:  This financial summary sheet categorizes the expenses for the 
project work by school.  The renovation and sitework column represents a budget estimate 
for construction (contractor) contracts.  The two contingency columns provide budget 
estimates for unexpected conditions that are discovered during the architect design process 
or in the field during construction.  The incidental column shows how the supporting 
expenses have been preliminarily assigned to buildings.  A detailed listing on incidental 
expenses is included after the Summary Matrix by Discipline page.  The purpose for 
estimating all of these expenses at this time allows the district to know that the project work 
being presented to the community can be completed within the bond proposition amount. 
 
Detail Cost Estimates by School:  The additional project cost information by school provides 
details on what items were considered and ultimately approved for inclusion in this project.  
The first column on these pages represents estimated quantities required to complete the 
work scope item.  If a cost appears in the third column, it has been included within the 
project.  If there is no cost for the time in the third column, this item was removed from the 
project during the District’s prioritization decision making process. 
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FIG. C
SCHEMATIC DESIGN
SOUTH HIGH SCHOOL SITE LAYOUT
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